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tives. On the one hand, restructuring the production (diversification of some in-

Autore du Cti 0 n ) dustrial sectors, notably the automabite industry, farmutation of a nuclear energy

_ program) and, on the other hand, reducing, in the area of consumption, public ex-

penditures—in pariicular, curbing the production of collective fools and ar-
M ove m e n ts rangements (equipements coflectifs). On a more general level. the Carli Plan seeks
- to place the burden of the ltatian economic reform on the working classes by )
i n Tu rl n reducing internai demand, thus household consumption, Concretely, the govern-

ment's principie of “fair pricing” of public services entails a massive price in.
crease in transportation, electricity, telephone, heaith care and housing. in July,
besides a few amendments proposéd by the 1.C.P., the Assembly approved this

Ed dy C he rki , program with increases exceeding 50 per cent,

. n ™ THE RISE The application of the_Ca_rIi Plan presupposes a climate of social peace and the
M ICh el w l ev l orka OF SOCIAL absence of workers' siruggies. However, in the past few years, socia! struggies
STRUGGLE are on the rise, Ciassical forms of action have been significantly suppiemented by
iess conventionai forms: sabotaging production, sequesiering eaders, iowering
productivity, contraliing the rate of production, and massive absentegism. This
movement exprasses at one and the same time the rebellion of the italian working
ctass and its pugnaciousness.

The metallurgicat unions (the F.L.M.) and various groups of the extreme left {"Lot-
ta Continua”, “Avanguardia Operaia”, and later “lIl Manifesto’) take an active roie
in this movemen!. Between 1986 and 1975 forms of direct action reappear on the
batileground of urban struggies, they are essentialiy centered around the problem
P of housing, The homeless take over ampty houses. Public housing tenants

h ; aui!oretduce renis or rasist eviction. These struggles are iliegal, massive and often
i violent.
!

m Massive struggles: in Haly beiween 1969 and 1975, tweniy-thousand habitations
iR are “‘squatterized”. Rent autoreduction was the first form of action; the political
objective was to limlt rents to 10% of one’s salary.

I These vioient siruggles cannot be jsolated from the climate of social and potice
Iii violence which reigns in flaly, The most dramatic episode occured in the San

%}z‘gh\ Basilio neighborhood (in the suburbs of Rome). In September of 1974, a militant of
i H the extrame left was kilied during a clash between police and squatters.

i 1t is difficult to establish a direct connection between urban struggles and
il 1 workers' stroggles. it is not easy to grasp that the capitalist system in general is
I;M]%‘] under attack in both the areas ot production and consumption, The autoreduction
b movement in Turin strives in to unite through a collective action the forces of pro-
duction and those of consumption.

To consider the new devalopments in social struggle within Western Europe smce; THE Each day, In Turin, tans of fhousands of workers comrnute (pendofari). This con-

1988, one must turn to italy. The organization of the Worker's Movament, ottep N AUTOREDUCTION stitutas a forced extensicn of the work day and an important financial burden.

a mass scale, has assumed ariginal forms. Urban strqules have fed tO' 0"-513”'“‘1{ MOVEMENT AND

union and political nelghborhood actions with stakes tied to consumption. 3 THE PRICE OF Some businesses allow their employees trave! expenses; others provide for the
A TRANSPORTATION transportation for their work force; but often, as is the case of FIAT, transperia-

From this poin} of view, the autoreduction movement, which began In Turin in the tion costs are directly born by the workers,

fall of 1974, constitutes a development of the utmost importance. Autoreduction

is the act by which consumers, in the area of consumption, and workers, in the In the summer and fal! of 1974, the decision of two private transportation com-
area of production, take it upon themselves to reduce, at a collectively detefmlneg panies 1o increase their fares by 20% 10 50% caused an immediate reaction on
level, the price of public services, housing, alectricity; or in the faclory, the rate o the part of the workers.

productivity, ) : .
. The first reactions are spontaneous, uncrganized: buses are biocked at Pinerolio,
. ical” i he bankruptcy an important gatharing point of Rivalta and Mirafiorl workers, scme delegations
d beyond the “classical” ferms of economic crisis and t p g L X
LHES!I-IS-AL‘AN &22\;?;;: aEsche) of the italian government's economic policy, the most . head towards municipalities and the regional government, some tracts are
R enlightened sectors of the technocracy and certain leaders of tl"1e large l"ﬂ“a“l ] distributed. Al of this changes litile to the increase, The Rivalta FLM de.c§des to
monopolies (such as Agnelii, FIAT), centered around Casli, president of the italiatg take in hand the organization of the struggie on the basis of autoreduction: the
bank ppropose and, in June 1‘974, compet the government to accept a plan of L weekly transportation pass must be purchased at the oid price. This decision
ceform. the Carli Plan. Founded on the fundamental hypothesis of the tacit sup foliows a brief political debate. Refusing all payment Is practically nol considered
port oflthe 1.C.P., or at least its nautraiity, this plan proposes two gssential Dbleﬁf‘ and, for a very good reason: the transportation companies would simply siop fun-
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ning their buses. In each bus, delegates, ere designated to gathet subscriptions
at the oid price in exchange for a receipt prepared by the unions. The money col-
jected is then turned over to the companies,t

The smaltest companies refuse the money, then quickly reverse this decision.
They threaten {o curiall certain lines in retalialion. Worker's demonsirations and
pressure from FIAT leads the regicnal government to demand that the concerned
companles accept suspension of thelr curtaliments and operate buses at the cid
price untii an agreement with the unions is reached.

The fact that a direct action tesulted in such rapid success is of utmost impor-
tance, if only on the level of the debate within the unions and ieftist organiza-
tions,

We are no longer in the factory, in the production area itself, but rather at the
junclion of the tactory and the neighborhood or town. This toreshadows the
development of popular struggles at the jevel of consumption, without yet presen-
ting the most characteristic traits {pluri-ciassism, difficully in retating to factory
struggtes). Last and above a!l, this form of struggle constitutes a break from tradi-
tional practice.

Autoreduction was not practiced by isolated militants: it was organized, and this
s a fundamental point, by unjons which brought their active support and
simuttaneously imposed a conerent {ine of action. Such a position would have
been unthinkabie a few years earlier: it strongly suggests a breakthrough, of cer-
tain themes of the extrema lefi. We should, however, assess the scope of this
preakthrough: the autoraduction of regional transportation has aiways been a
locatized phenomenon involving merely the machinery of local matallurgical
unions, for a set objective. At no time was it a question of generatizing the move-
ment on a national scale. The movement on electricity, instigated by the provin-
cial ieadership of the FLM will give a new dimension to autoreduction, iis truly
mass character,

Taking advantage of the summer and in the context of thg Carli Plan, the govern-
ment, al the beginning of July, decides to incfease the electricity rates. This in-
crease anticipates an entire serias of comparable measures and, as a result, con-
stitutes a politica!l test for the authorities. They will be able 10 impose the foliow-
ing increases {telephone, public transporiation, etc.} ali the more quickiy and easi-
Iy if the reaction to their first dacision Is weak and indecisive. Ths unjons must
act, and act fast.

In an economic crisis, the struggie in the factory cannot serve as a basis of
mobilization for meating demands related to consumption. The unions of the
C.L5.L —electsicity, using the example of the regional transportation movement,
than propose to initiate an autoraduction. Wilt the bilis that the customers receive
be reduced by 50% of, more radically, will a refusal to pay the bills be organized?

in fact, this iast solution risks baeing turned against those who use it various past
experiences have failed. in addition, this form of struggle does not oblige the
workess 10 organize themselves. Simply asked to not settie their biils, the workers
remain pasaiva.

Autoreducing the eleciricity rates signifies the customers’ disagreement with the

uniiateral dectsion taken by the government in July, Direct action should force the

government to negotiate and thereby determine, the ievel of demands around
which negociations can take place, The Union mambers set this level at 50% of
the new electricity rales,

The union membérs thus instill an iilegal dimension of “civil disobedience” 1o the

action. in initiating this struggle, the unions play a determining role. From the ear-

ly days, the electricity unions declared that they would refusa 1o turn off the elec-
fricity In the apartment buildings prasticing autoreduction no maiter what,

Moreo‘v‘sr, they were ready 10 warn the tenants so thai a mobilization to prevent
electricity from being turned off be unleashed. The important fact to note is the
role of a worker's union in inttiating struggles ouiside of the factoty, The workers'
unions have come to somewhaet replace parifes or political organirations.

Union initiative can oply ba understood if one considers the relations ot power
between thg tocallregional level and the nationat levei of the confederations, |n-
deed, there is a specific context of unionism in Turin, The unions of Turin, CGIL

C|§L, Ulll_, and the union of FLM unicns are relatively gutonomous in relation o
their national leadership.

The CQIL in Tt_.lrin, directly tled to the L.C.P. on the national level, s situated to the
ieft of its national leadership; CISL is an “open” union tn which mijitants of the

axtreme left defend their political ideas and obtain positions of responsibility on
the ragiona!l lavel.

This w0u‘ld not be the case elsewhere, notably in Milan where the unionsg' regional
Ieadershl?, has curbed the autoreduction mavement on alectricity initiated by ex-

treme leftist groups, or also at Naplas where the autoreduction movement is more
spontanaous and unconnected with any union initiative.

Tr}e active support of the union initiative by the entire extreme left in Turin con-
smute.s an important point; the movement would never have been able to organize
thg neighborhoods in the C.P. and $he extreme left, with the different grass root
nelghborhood organizations, had not supporied the union's inltiative,

The aF:tual struggle wiil untold in two stages. In the first stage, a campaign to cot
tect signatures of commitment to ihe autoreduction position is Initiated in the
factories, than very quickly, in the neighborhocds, Why this campalgn? Because it
is nacessary 1o move fast and give a mass dimension to the struggie. The petition
aliows the unteashing of an immediate and collective action: the signer has com-
mitled himself to paying only hatf price and to sending {o the administration
logether with his payment, a tetter in which he explains that he Is acting in alccnr»
dance with the directions of the unions in Turin: CiSL, CGIL and UIL.

Thq second phasa deals with the actual settling of bilis. At this stage, the eiec-
tricity unions intervens, as expected, by furnishing a complete accour;t of the
dates when the bilis were mailad, neighborhood by neighborhood. As a result of
this accgunting, the grass root organizations set up pickets in front of certain
post offices and disiribute %o the workers a leafiet which explains the methods of
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autoreduction. The workers setlle the autcreduced bilis by using drafts prepared
by the unions or the struggle committees,

in Turin, and in Piedmont, within a few weeks, about 150,000 families thus
autoreduced their slectricily bifl. For the most part, these are working class
families and aiso famiiies cf the petty bourgecisie—the famous middie
ctasses—and they confer on this mass struggle a reat pluri-classic dimension.
Howaver, the movement under this massive form remains very distinctly limited to

Piedmont.

In the rest of ltaly, there wiil be several tens of thousands of autoreduced biils, in
Tarenio, Varese, Milan and Bome. For Milan and Rome, the non-extension of the
movement is directly linked to the “curb™ imposed by the leadership of the na-
tional unions (and indirectiy by the political pariles, in particular the 1.C.P)In
Milan, the isoialed extreme left, nonsthetess, succeds in reducing around 10,000
pitls,

The conjunction of a feftist unionism refatively autonomous in relationship o the
confedarations, of an extreme ieft capable of putting pressure on the unions and
on the grass root organizations functioning at the neighborhocd lavel, and the
tocal support of the LC.P.: the situation in Turin favored the development of this
movement.

But the specific character of the unicn’s political situation in Turin is also at the
raot of its isolation: if the movement in Turin has instigated movements of a
simiiar type in itay, as well as an important debate, it has nevar been able to
amalgamate ideological and politica! forces capabte of imposing the autoreduc-
tion initiative as a form of action that the leaders of ihe national unions and the
parties couid ratify.

Rapidly polarized by the nostitity of the L.C.P. and the reservations of the unions’
teaders, the debate, on the nationa! levei, opposes supporters and opponents of
autoreduction,

When the 1.C.P. takes a position on the autoreduction movement, it does so in
ordaer to criticize the boid character of this form of struggle, which in no way con-
stitutes a form of working class action (centrai thesis, and s variant: workers
don't break the law). The only adequate form of worker strugg'e is the strike,
Other types of struggle can only be led and exploiled by the extrame left, either
explicitly or under is union “cover” (the GSLin Turin or Milan).

The hostility of the |,C.P. in relation o the autoreduction movement {s supported
by a line of argument based on ihe notion of the State and of “public service™
autoreduction and the ideclogy of civil disobedience that it can generate on a
mass seale contribute o accentuating the State’s disintegration and the crisis of
its institutions. in a political context whare any action of the right tends {o
weaken the Sfate (the strategy of “tension” advocated by the ltatian extreme
right), such a movement, on the ideological level, can only contribute further to its
weakening.

There is no doubt that autoreduction contalns the seads of a serlous criticism of
a public service (or of a State} allegedly neutral, technical, serving everycne,
without political or Ideologicai connotations.

In fact, the 1.C.P.'s willingness to manage the economic cfisis articulates, on the
political level, the strategy of the Historical Compromise.

The co-management of the crisis and the participation In power together with the
Christian Democrais canmot be organized by the LC.P. in a context of increased

social struggles. The growing movement of civit disobedience is undoubtedly link-

ad 0 the negligence of the economic policy of the |talian State, and to jts
decomposition.

CONCLUSION

;h:r:t;ﬁ;gmr;ti?ﬁci of some confederations and the L.G.P.'s disagreement isolate

@ the Turin militants as the date of the second way

0 . wav -

tlon approaches (the first bitis are expected in mid December) ve of autoredue

'rl:z‘i‘ %2:?;:?: cf:togtext is mutch less favorable than at the beginning of Dctoper, A
-leit government seems ready to settie the questi i l

negotiate as quickly as possible. The e i isio 15 a1 fte. oA

r . conomic crisis (s at its s

{ust put a large part of Its workers on technical unemployment ongest: Flat has

The union leaders begin negetiating with the government in this context. The na.

tional co federatio s are gager to settt 1] tter. in Tu 30 man ar the
g ettie t atier, al Y Te

By signing the agreemant, the upion
' \ confederations accept th
autoreduced part which exceeds the batance agreed uponp © fepeyment of the

Sgctlﬁoirﬂ;?::]n;;é tthe mo‘.rr‘emer;t then draws its own conclusions from the strug-
. ale on the political perspectives opened u
! p by this type of
:gsgag;g i&{akes the place of the opposition between the supporierys of au"trgreduc:-
§ opponents (ihe |.C.P.), or those more reticent (the unions’ leaders).

deri a i a f
ca
One ca efive severat po t fandt eoretical lessons fro the eutoreductio

;’Lesigto;e?cﬁon movement opens up the old afternative between urban strug-
ges e:c ndary front), subordinated to factory strugglas, and the autonomy, if not
! e isolation of urban ;tryggfes fed exclusively by the extreme Jjeft. 1t o
cg:;g::;t:stthfetsostiibniiy of a coordinated struggie, the first concrete ac
nt of the thecretical and practical intuitions of ext ] X
. oret! ra-parliamentar
groups, 1t is the workers’ unjons who decisively guaranteed thjs cpoo'rdf‘nats‘on Y

because they took the initiati i A
movament. Y @ initiative and contributed organizational support to the

Without tha union intervention, the autoreduction movement would have ramained

isolated. What ars the conditio vich ta v ar If ? Thr
s whi i
i ' ‘ C vored such an inte vention? Three

1} the specificity of Turin, .2 workin i
X g cfass cify whosa iife style is pr in-
fluenced by FIAT, and the struggles which are conducted th):arein profoundly in

2} the strong tradition of Intervention on the national level in social struggles by
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the italian unions. 1t is expressed, for example, in the national workers' strikes on
the problem of housing (in 1969} or in the support of the FLM for numerous oc-
cupations of empty houses.

The unions afe No lenger retrenched in a poiitical-symboelic support of the
Workers” Movement in urban struggles. They organize them directly on a precise
objective. Indiract union intervention gives way in Turin to a direct involvement in
social struggles which permits a considerable enlargement of the urban move-
ment,

Finaliy, the context of ihe economic crisis assumes a fundamental importance:
during a period of overproduction, unemployment or thraatened unemployment,
the usual defenses of the working class lose their sting; it becomes harder to en-
force strikes, a refusal of reguiated work pace, the struggle against an increase in
productivity. To keep one’s job and to defend saiaries begome the main thrust of
factory struggles. Attacked by both strong inftation and massive increases in
public services, workar's salaries cannot be successfully defended by actions
within the factories. Fighting for salary increases is no ionger sufficlent, {0 de-
fond one's threatened purchasing power requires struggling in the area of con-
sumption,

The struggle to defend one's purchasing power can be developed on a mass
scale. Employees, civii servants (breaking with the ideology of public service as
“neutral” and external to confticisy, teachers, etc. have participated in the auto-
reduction movement on electricity. A pluriciassism constituted by the Initiative

of workers’ unions and on the basis of direct action (autoreductlon) was only
previously practiced by active minorities, It has now become one of the most im-
portant characterisiics of this struggte. ‘

Autoreduction almost always directly puts into question the State and public in-
siitutions. Popular controi of so-called collective consumption, a *poiiticai” pric-
ing for public services, goes against the policy of “fair pricing” put forth by the
Car¥i Plan,

Autareduction is much more ditficuit to apply in the private sector. The repressive
machinery moves at once {0 defend private property. Two examples: Marxist-
Leninist mititants initiated autoreductions on preducts s0id in supermarkets in
Mitan. Resuit; the police intervened without delay jailing the militanis. The second
example is the occupations of empty houses: tha repression is rarely immediate
or brutal when it involves public apartments, The occupation of privately owned
housing prompted on the contrary immediate repression.

Autoreduciions developped for the most part in sectors controlied by the State —
a Stale in crisis, incapable of managing its own contradictions. The davelopment
of this movernent could only acceierate the disintegration of the State. Its rein.
forcement required the intervention of an ensemble of forces concerned with the
re-establishment of economic order,

Transiated by Elizabeth A. Bowman, |

1. We are far removed from what happened af Palermo, where transportation “autereduction’”
(city buses) was pul into motion by students using far less legal forms of struggle {blocking
the automatic ticket-punchers).

1111-3 Photo: D. Gostez




